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We go beyond consulting to become

your execution partner in driving growth
and organizational excellence.
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We specialize in consulting, business development, and training,
providing integrated management, financial, marketing, and logistics
solutions. Led by a team with over 20 years of experience, we combine
thorough diagnosis with implementation support to improve
organizational efficiency and deliver measurable results that drive
sustainable growth.
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20+ Years Rigorous Diagnosis Practical Execution Measurable Impact
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To be a trusted strategic partner in advancing
institutional performance and achieving organizational sustainability.
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We deliver professional consulting grounded in practical experience
and rigorous methodology—helping organizations achieve:
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Performance Efficiency Stronger Governance Operational Quality
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Continuous Improvement Client Partnership Results Focus Integrity & Transparency Professionalism & Quality
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Marketing & Digital Transformation Finance & Accounting &ﬁ Management Consulting
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Six integrated capabiliities for more efficient and scalable businesses.
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Organizational Development
& Human Resources
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Policies, Procedures
& Process Improvement

MANAGEMENT CONSULTING
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Strategic Planning
& Performance Indicators
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Governance, Risk Management
& Compliance
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From diagnosis to execution - management solutions with measurable outcomes.
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FINANCE & ACCOUNTING SERVICES
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Cost & Cash Flow i II Accounting & Financial
Management Statement Preparation
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Financial Analysis & ERP § l I Financial Planning
Financial Systems Development & Budgeting
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Financial Compliance with Accounts Review
Government Requirements & Financial Audit
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Clearer financial decisions. Stronger financial systems.
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MARKETING & DIGITAL TRANSFORMATION
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Digital Marketing, Campaigns Marketing Strategy
& Platform Management & Planning
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Digital Solutions Brand Identity
& Channels Development
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From marketing strategy to digital channels that enable growth.



UJag.o

MODERN

12 MODERN CONSULTING

>*

Supply Chain Development

Procurement & Sourcing

Inventory & Warehouse
Management

Transport & Distribution
Development

Logistics Performance
Improvement

Import & Export

Facilitation
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Professional & Specialized
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Knowledge Transfer &
Training Impact Measurement
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TRAINING & DEVELOPMENT
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Leadership & Management
Program Design and Delivery
03

Institutional Capability
& Competency Development
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Performance-driven learning for sustainable institutional capability.
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Product & Service Development
and Process Quality Improvement
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Growth & Investment Governance
Portfolio and Opportunity Management
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BUSINESS DEVELOPMENT
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& Internal Operations Alignment
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Disciplined growth that connects opportunities, capabilities and results.
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WORK METHODOLOGY
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Measure impact, track results

and report continuous
improvement
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IMPLEMENTATION & SUPPORT
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Apply solutions and build
the required guides, tools
and templates
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SOLUTION DESIGN
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Design practical solutions
tailored to organizational
needs
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ASSESSMENT & GAP ANALYSIS
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Benchmark against professional
standards and leading
practices
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DIAGNOSIS & ANALYSIS
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Review the current state,

structures, processes and
key challenges
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DELIVERED FINANCIAL OUTPUTS
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Accounting & Finance 10 Financial Controls &
Processes Improved KPIs Developed
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DELIVERED MARKETING OUTPUTS
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Market, Customer & Competitor > Marketing Plans &
Studies Conducted Strategies Developed

) J

=\ B

[l .04 e 03

| dpaig aleuoll guwai dloaillg alaiiall pghi
| clall gulidg Juaell Jongll dlgidg
) Sales & Customer Experience Products, Services &
| Improved and Measured Channels Developed

J Y




UJag-o 1151 Modern

MODERN - =

odaioll auwaglll alapaeli

DEFIVERER LOGISTICSIOUTRUTS

< Supply Chain

@ M N

9" A Q- @ Inventory
3 Q./, ! ) Transportation 02 01
P & @ rosreny Jgjaall 6jlal Jruuni Alaoyl Juuduu pghi
o aleagiwollg abpiooll alelpalg
iStnibution
; F T ——— < - Inventory & Warehouse Supply Chains & Procurement
' ifilii iyl o ﬂ\/ Management Improved Processes Developed
SRR /”‘ | \ J | /
@ W =
\\\\
o 04 03
/\ Alpiwdl alelpal pghi Q Jdill aldac a1laii 6alcl
@ clall alpiigog panillg o—-Q" aijgillg
\.ll Import, Export & Logistics @"’ Transport & Distribution
KPIs Developed Operations Reorganized
\ i\ 7

I 20 MODERN CONSULTING e



/] vJago 1151 Modern

N | MODERN

@S pitll (goyhaiill JS,all

6jhyl gulao COMPANY ORGANIZATIONAL STRUCTURE
BOARD OF DIRECTORS

CHIEF EXECUTIVE OFFICER PROJECT MANAGEMENT & QUALITY OFFICE

SAaaiill Gl }___{ 83gallg guliitall 3jla] wido

@ N @ 5
driwlaallg dulall cloaall &)lal dyylayl alyluaidl )lal
' . uugall pghillg
Finance & Accounting = :
: Management Consulting &
Services Department e Institutional Development Department
. 7, J
[ dutusnglil Ciloaalliayls] i ( )
diiwn dloaall 6jla o - o
e - diod il I | 6)lal
slaoyl Jusdlug tod i Jglallg G1guill 5yl3]
Logistics & Supply Chain Marketmg &Digital v
Services Department L Solutions Department /
. J J
@ ) 15 5
drunugall aloaall é)lal alSlpidlg Jlocll pghi 6)lal
Corporate Services Business Development &
Department Partnerships Department
. J . J

I 21 MODERN CONSULTING



S

23133

SN\ AN,
]

;

—<—y —
- &

- droualéig drido alpa

MULTIDISCIPLINARY EXPERTISE
MANAGEMENT « ECONOMICS * GOVERNANCE * HR * OD
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A multidsiciplinary consulting team combining practical expertise with academic depth—
bringing 20+ years of experience across management, economics, governance, HR and OD.
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INTEGRATED EXPERTISE — FROM DIAGNOSIS TO EXECUTION AND CAPABILITY BUILDING
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TRISOLINE GLOBAL

MASDAR

Logistics Company
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PROFESSIONAL RELATIONSHIPS BUILT ON TRUST, VALUE AND RESULTS
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YOUR STRATEGIC PARTNER FOR SUSTAINABLE GROWTH
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EXPERTISE THAT TRANSFORMS e SOLUTIONS THAT DELIVER e PARTNERSHIPS THAT BUILD THE FUTURE
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